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The Role of Women in Subdistrict Administration
Organization (SAO) in Songkhla Province.
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Abstract

The decentralization of power to local level by establishing the Subdistrict Administration
Organization (SAO) is an important step of development impacting rural women’s political participation.
In B.E.2539 (1996 A.D.) the province of Songkhla had a total of 141 SAOs with 101 members being
women, of which 82 were elected and the rest serving as members by virtue of their official positions. It
is therefore of interest as to what led the women to seck election and become elected. Also of interest
were how they set their work targets, what work methods they employed, whether they met with success
or failure, and how so, including obstacles encountered and their ways of dealing with these. The
discoveries thereof would be of great benefit to the effort to increase the proportion of women’s partici-
pation in local politics, which would mean a proportional increase in utilization of the community’s
potential to benefit the community itself.

This research study involved a sample of 49 elected woman SAO members and 350 people
from SAO areas where women were members. The researcher interviewed and observed to obtain data,
which were classified by objectives and scope of content and then presented in the form of descriptive
analysis.

It was found that most of the woman members had played some roles continuously, such as
serving as members or presiding officers of village public health volunteer groups, as territorial defense
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volunteers, or as members of housewife groups. They sought election for two important reasons: wanting
to see their communities develop and being encouraged by their families. The important targets of
development were the infrastructures and the raising of the quality of life for senior citizens, children,
youths, and women. Two factors contributed to the election of women: having numerous relatives and
playing constant roles in community activities. As for work achievement, it was felt by the people to be
modest still, most of it having been in the form of assistance in community activities carried out before
becoming SAO members. The people admitted that women possess the good qualities of being through,

careful, responsible, as well as good at human relations, their defects being indecisiveness and lack of
freedom from necessary routine matters. The crucial problems facing most of the woman SAO members
were: they perceived their essential knowledge and skill to be inadequate, there were conflicts in SAOs;
and in some SAOs the role of women was little recognized. SAOs as perceived by woman SAO members
had important problems regarding conflict, lack of transparency, budget, and illegitimate power. The
woman SAO members as a whole had a democratic outlook, being peace-oriented and desirous of
people’s participation. The way of problem-solving employed by most woman SAQ members involved
making an effort to enhance self-potential, keeping cool, and being patient.
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