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Abstract
The objectives of a research on the pattern of educational management and religious dissemination
of Buddhism temples : A case study of Mongkhon Samakkee Dhammoutai Temple (Wat Khao Sarb)
Rayong Province were : 1) to study the background and development of Wat Kao Sarb, 2) to study the
pattern and educational management strategy, religious dissemination and learning resources provided by

the temple, 3) to find a means to develop a long-lasting model of educational management as well as
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Dhamma dissemination. The quantitative data was collected by means of observation, interview,
conversation, listening attentively, participating in temple activities and holding discussion. The
qualitative data was collected by means of using questionnaires with the whole 22 teachers of
Mongkhonwittaya School which was personated by the temple.

The research finding were as follows :

1. The temple has just been established in 1979. It is on Mae Rampueng Beach, Ban Pae District,
Amphur Muang, Rayong. The temple has been modified to answer the community need : making it a
distinguished Dhamma School, being controlled by the Office of the Basic Education Commission.

2. The educational scheme is devised into 3 categories :

2.1 Formal Education: The temple serves as a Dhamma School for boys being deprived of an
educational opportunity.

2.2 Nonformal Education : the temple school is devised into a society in miniature where
community activities and responsibilities are allocated to students as a part of learning experience; for
instance, students take care of themselves, participate in making school regulation, practising
self-adjustment and learning to live together. Likewise, students are trained to enhance the temple and
the temple helps the students when necessary.

9.3 Informal Education : the school is arranged as a learning forum where nature conservation
scheme, library, educational media and equipment as well as IT. Are catered for students interested.

3. The successful pattern of educational management and religious dissemination, required the
management or the abbot’s strategies as follows:

3.1 Management leadership : the leader had to be talented, devoting, determining and
persevering, knowledgeable, competent and lifelong learner.

3.2 Management strategy : the leader had to have knowledge and experience in organization
management, state explicit policy and systematic work practice, and initiate moral among staff.

3.3 Human resource efficiency : all teachers and the monks were efficient, persevering and
working hard. They had to be able to teach their students to be patient, study with determination and
were disciplined.

3.4 Establish learning network : There was academic relationship between the school and
external experts. Likewise, there was a network between the school and the temple, and followers for
financial support.

3.5 Public relations : The public relations were of two folded to patronage under privilege

students and to publicize the temple and the school so as to enhance the public support.
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