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Abstract

This research study aimed to develop a model of total quality management applicable to the
administration of basic education institutions. The operating procedure involved two stages. The first
stage was to develop a model of total quality management for basic education institutions by means of the
Delphi technique with 17 specially qualified persons who were academicians. The second stage involved
the checking of the said model by practitioners at education-institution level. The sample consisted of six
schools in the pilot project of the Institute of Learning Research and Development, yielding 14
administrators, 201 performing teachers, and 66 members of education-institution committees. The
statistical devices were median, mean, quartile range, standard deviation, and percentage.

The model of total quality management in basic education were as follows. Regarding
organizational leadership and strategic planning, the top three tasks ranged in priority were: presence of
a clear goal of quality development, evidence of resolution in quality development, and presence of an
education-institution plan of educational quality development. Regarding system and process, the top
three tasks placed in priority were: a learning process with emphasis on academic excellence, a process

stressing cultivation of merit and ethics in the learner, and a system of providing care and assistance to
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the learner so as to achieve outstanding quality and ability. Regarding human resources and teamwork,
the top three tasks ordered in priority were: existence of a personnel development plan, appointment of
committees and delegation of authority to heads of quality teams, and clear assignment of duties in
conformance with regulations of government bureaucratic practices. Regarding analysis, assessment,
and the conduct of learning, the top three tasks ranged in priority were: presence of a systematic
organizational structure, assessment of the total-system condition of wants as basic data, and an analysis
of the condition of wants and needs of an educational institution. Regarding the satisfaction of the learner
and others concerned, the top three tasks placed in priority were: the ability of the teacher to provide
learner-centered instruction, the teacher’s duty to provide the type of instruction that enables the learner
to learn, and conformance of curriculum contents to the condition of the learner and locality. Regarding
organizational effects, the top three tasks ordered in priority were: the quality of the learner as a
good member of the family, community, and society, and as one who is mindful of other’s rights; the
possession of desirable values by the learner with merit and ethics, and creation of a network of

participationxz by all concerned in society.
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