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Development guidelines of PLC using process to enhance quality of learning management

for teachers in Na-Om school under Phayao Primary Educational service Area Office 2.
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Abstract

The purposes of this research were to propose the development guidelines of PLC process
to enhance quality of learning management for teachers in Na-Om school under Phayao Primary
Educational service Area Office 2. The data were collected by studying the state and the problems of
using PLC process with questionnaires used by 12 teachers, 9 school board members, 30 parents, and
53 students in Prathom 4-6, the teachers and students observation while learning, the interview of
12 teachers and 15 students, and focus group about development guidelines of PLC process with
3 representative teachers, 3 educational administrations, 1 school director and 3 supervisors. Analysis
of quantitative data using statistics frequency distribution percentage average and standard deviation
data. Content analysis was perfromed to analyze qualitative.

The results as following;

The results of development guidelines of PLC process to enhance quality of learning
management for teachers in Na-Om school under Phayao Primary Educational service Area Office 2
as following;

1. The goal, nominating the quality development committee, learning management.

2. The design of the Learning Management Strategy.

3. The reflection for developing a lesson plan.

4. Learning activities and observation.

5. Debrief is to create an atmosphere to exchange between model teachers and observers
who can help each other with friendly method without stress.The model teachers feel comfortable

6. To summarize learning outcomes, the next step in planning a new lesson plan is to

record the strengths and points that should be developed.

Keywords: Process Professional Learning Community, Quality of learning management
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