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Abstract

The aims of this study were: 1) to study guidelines for building a network of
cooperation in supervision, monitoring, evaluation and support of educational administration
at the provincial level to raise the quality of education; 2) to study the models or guidelines
for supervision monitoring and evaluating management to raise the quality of education; and
3) to study the results of the Coaching Teams project to enhance the quality of education in
accordance with the context of the area. The sample was 36 project supervisors at provincial
level and 18 project supervisors in the Office of Education Region, obtained by multi-stage
sampling. The tools were semi-structured and structured interview forms and a 5-level Rating
scale follow-up supervision questionnaire with reliability of .84. Data were collected at the
project presentation meeting and analyzed by using mean, standard deviation, essay analysis,
and summary of key points.

The results of the study found that:

1) Guidelines for building a network of cooperation in supervision, monitoring, evaluation
and support of educational administration at the provincial level to raise the quality of education
comprised of Receiving recommendations from the Provincial Education Commission (PEC),
Coordinating with relevant agencies, Meeting to create an understanding of the project,
Preparing an MoU with agencies that are willing to cooperate, Producing documents and
projects information handout, and Recruiting interested school to join the project.

2) A model or guidelines for supervision motoring and evaluating the educational
administration to raise the quality of education in each province appropriately in accordance
with the different needs and context of the area and using a research-based model or approach
at most.

3) The results of the Coaching Teams project were found that the implementation was

at a high level in all aspects.

Keyword: Supervision Networking Construction, Coaching Teams, Upgrading the Quality of

Education
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