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Abstract

The objectives of this research were: 1) to explore the current and desirable states of
the digital leadership development model; and 2) to develop the digital leadership
development model for higher education institutions administrators in Bangkok metropolitan.
A mixed methods research was employed. The sample group includes personnel who manage
higher education institutions in Bangkok of 14 institutions. The key informants consisted of
Group 1, 32 presidents and vice presidents, were obtained from specific selections based on
a given property, Group 2, 430 faculty and staff, for a total of 462 were obtained from multi-state
random sampling. The research instruments consisted of current and desirable states
questionnaire, and model propriety, and feasibility evaluation form. The statistics used to
analyze the data are average, standard deviation, PNI Modified, and content analysis.

The research findings revealed that 1) the current state of the overall digital leadership
development was at a high level, and the overall desirable condition was at the highest.
2) digital leadership development model has four key components: 1) Main components of
digital leadership are (1) Visionary Leadership, (2) Communication Strategy, (3) Management
System Integration, (4) Creating an Educational Innovative Organization, and (5) Digital Learning
Climate and Culture; 2) digital leadership development method are (1) Digital Self-Learning,
(2) Online Self-Learning, (3) Online Training; 3) Development objectives are (1) Inspiration, (2)
Confidence, (3) Awareness of Chang), (4) Time Management, (5) Transformation, and (6) Virtual
Reality; and 4) digital leadership development goals are (1) Diversity, (2) Influence, (3) Good
Governance, (4) Information, (5) Targeting, (6) Achieve, and (7) Learning Agility.
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