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Strategic Adaptive Leadership Development Guidelines for Basic Education

Administrators in Bangkok Metropolitan

Phongsak Phakamach*
Abstract

The objective of this research was to study the characteristics, factors and presentation
of guidelines strategic adaptive leadership development for basic education administrators in
Bangkok metropolitan. The study was done through documentary analysis, empirical data from
20 successful basic education administrators in-dept interview, and through 5-level rating scale
questionnaires concerning 3 aspects of strategic adaptive leadership. The data was collected
with a sample of administrators and personnel of basic education institutions 687 persons in
Bangkok metropolitan. This research uses a mixed methodology. Data was analyzed by
exploratory factor analysis, tested by data triangulation methodology technique, and
confirmation of guidelines draft by connoisseurship approach.

The research results indicated that the strategic adaptive leadership development for
basic education administrators in Bangkok metropolitan consist of (1) 9 strategic adaptive
leadership elements; 2) There are 5 ways to develop strategic adaptive leadership: learning
and self-development, exemplary practice, development activities include learning exchange,
model-based education, experiential learning, and the use of modern educational technology
and innovation media, etc.; and 3) Developing appropriate strategic adaptive leadership using

the PIER process: Planning, Implement, Evaluation and Reflection.
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