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Abstract

This article describes the smart educator; a case study of Suan Dusit University.
Educational administration in the face of global change challenges in innovation, technology,
economy, and society. Educational administrators must be smart in learning and managing
organizations effectively. Delivering the highest quality education to learners, educational
administrators must be smart in finding innovations that come from constant learning, and
encourage staff to seek new methods of thinking and doing. Suan Dusit University is one of
the higher education institutions that is accepted and trusted in the quality of education
through the smart leadership and administration of its president. This article uses the skills of
an effective administrator; consisting of conceptual skills, human skills, and technical skills for
concept to analyze, and synthesize documents related to educational administration and
leadership of the President’s Suan Dusit University, along with presenting concrete empirical
applications and the important findings of smart educator; Suan Dusit University has a different
method of thinking about creating work from its own expertise and wisdom develop into
innovation, leading to teachings, researches, and academic services, and finally distributed to

the community.
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1. WIAMNAAYRIAT “aa1n” “HUInIsn1sAnen” wae “n1azeiin”

A1 "aaa (Smart)” gamuainduyanafiaatn Twsamssd wazUszauaudi§ogs
(Neuber & Amanda, 2019, soulay) F3d191 Smart nMwdangquidudgadni Tanumanedn
aenUsIA3es s dwmfuindsinenanit fiEeuiiaatn (Smart Student) fio Fiifiauesi Jayayd
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dmiuagilaain (Smart Teacher) Ao giduifiouainvesdiFou ffnuduazqynsouvesdiFou
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2020, oaulat))
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The World \uiBmsuimsauuuie nsuivnsluaniunsaiiu@yamyingn uiuemszvesinguszasdndn
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2. WUIRAKUINIINMSANEIBUY YRR
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N1saemNduiuSHoaAnTNEUeNLaYNISIALIYBIUTEINA 2) vinveauuyveduius (Human
skills) urinugdigfuimsseaneadesiuau Wuinuweguimsannsavinuiuyananienguyana
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WWaAMuTIugylun1TUS S

Tuumenuiidsliiuunfn "skills of an Effective Administrator” w84 Robert Katz t{uuwuafn
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ewmpathy . . Quality Assessment
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Growth mindset < <IT Service Management
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1) M39M89AN1S3 (Organizing) MITAszULTBINULAZSTULTBsAui v Ne1nsnsuImsTunisyiy
pg19fluszansam vildnsufdRauussanadisamuingusrasduaziiinuigvesesdnis
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sty msBenusiazihnelimiausmeiu msviliyniesslugidmnedortuiunsdoans
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fndayor

2. inyzAuNYBEFUNUS (Human Skills)

N15UINITUNIINGIdeaIUAdAV0985N15Y Alsad fuuyweduius Usenaudie
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“30AuIan (Empathy) 4) aruausalunisueafiufiiosazasynindcdesing q Mantufy
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3. finwzArumaila (Technical Skills)
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Sofiansand1in “Beyond Survival” wilornuegjsen uansieslezlsfivilonuogsen
Tunnsil e8n15% Alsaid Seléifu SDU Directions: SMALL but SMART Revised Version 2023-2024
nstuledeuiianievesuming dsaugdn: 37 us uwid Wunseulunisdndunuumiine ds
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A (Vision) 880137 Alsatl WerAdeiaiumingduaundnlaglimi Scenario (Mwdianiy
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(2566-2567)
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1an31nil SDU Directions 830154 @lsa1] fala@euin anududeanizld@diin Eminence
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