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A Study of Good Practices in Reinforcing Schools in Kru Rak Thin Project
Using S.A.V.E. Model
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Abstract

The objectives of this research were 1) to study good practices in reinforcing schools
in the Kru Rak Thin (Teachers Return Home) Project using the S.AV.E. Model, and 2) to study
good practices of schools in the project that had been reinforced by the S.A.V.E Model. The sample
group includes the reinforcement team consisting of 12 members and 12 key informants:
administrators and teachers, in four schools, 3 each, located in four different regions, selected
by purposive sampling. The research instruments were a group discussions form and a group
interviews form. The data were analyzed through content analysis.

The research results revealed that 1) the good practices of reinforce schools in the Kru
Rak Thin Project by using the S.AV.E. model includes, Participation to seeking for Solutions (S),
reinforcement were conducted in a friendly and using performance agreements as development
guidelines. To improve Access (A), by motivating teachers and providing essential knowledge to
schools. To create Value (V), the activities, including searching for star-awarded classrooms and
encouraging self-evaluation. Regarding Encourage (E), development networks were established.
2) the good practices of schools in the Kru Rak Thin project that had been reinforced using the S.AV.E.
model included PLC with the growth mindset, using lesson study techniques providing role models and

coaching for teachers and using internal supervision process.
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